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Greetings East Central Minnesotal ment adopted by the electorate last fall. While the ECAC
will be missed as a program of the ECRDC, we are very ex-
It is my pleasure to present the 2009 cited about the new funding opportunities for the arts pro-
Annual Report of the East Central Re- grams in our region.

gional Development Commission. Fiscal

Year 2009 has been an exciting year foPr ogr ams oper ated wunder t he
the organization. The year started with East Central Senior Resource Center, also performed excep-
| the completion of a new Comprehensive tionally well during the past fiscal year. The Senior LinkAge®
Economic Development Strategy program assisted over 3600 senior clients and their families
(CEDS). This planning effort allows our with a wide range of inquires including medical insurance,
region to continue its designation as a federally recogniz&@nsportation, home health care, and nutrition. Our newest
Economic Development District. A special thanks to thosgrogram for seniors, Caregiver Coach, connected over 720
who participated especially the East Central Workforce Partaregivers of older adults with resources in their community
nership who serves as the CEDS advisory committee. Thbat support and enhance their role as caregiver. Our Pro-
CEDS identified a number of regionally significant economigram Development & Coordination (PD&C) program secured
development projec® some of which are already being con-over $307,000 in State community service grants for senior
sidered for federal funding from the Economic Developmentprograms and projects in the region as well.

Administration.

On behalf of the Commission, | want to take this opportunity
In March, the ECRDC hosted a highly successful transportée thank outgoing Commission Members Rick Smisson (City
tion forum where Congressman Oberstar, state legislators Harris), Jerry Nelson (Kanabec County), and Al Olson
local elected officials and others heard about transit, highwdWjille Lacs Band of Ojibwe) for their service to the ECRDC
trail, and rail initiatives that are underway in East Central Mimver the years. Also, a warm welcome to our newly appointed
nesota. In addition to showcasing planning initiatives in o@ommission Members Mary Sams (Mille Lacs Band of
region, it also emphasized how the various transportatioBjibwe), Roger Crawford (Kanabec County), and Jill Behnke
modes might eventually work together as a system. (City of Center City) as newly appointed Commission Mem-
bers.
This past year the ECRDC began working closely with com-
munities in the region that were identified as potential stogsinally, a special thanks to the ECRDC Board, the various
for the Northern Lights Express (NLX) passenger rail projecadvisory committees, and the staff for a truly rewarding and
between Minneapolis and Duluth.  As part of this, theproductive year. The success of the organization would not
ECRDC was authorized by the Passenger Rail Alliance tmve been possible without your support, hard work, and dedi-
form a Station Development Advisory Committee for thecation. | am very much looking forward to another productive
purpose of providing needed input to the project on localyear of moving the ECRDC mission ahead.
issues involving the development of train depots.
Yours truly,
The East Central Arts Council (ECAC) celebrated its 30th
anniversary with the ECRDC and completed its biennial pla
ning process. This planning process was a bit different in tlm%
it will be the final plan the ECAC will conduct as a program ¢ .
the ECRDC. The ECAC will reestablish as a-piafit or-
ganization to be eligible for the new arts funding availabRobert L. Voss
from the Stateds new CIl ean BMautiw Directdc and, Amen

and Legacy
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EAST CENTRAL REGIONAL

DEVELOPMENT COMMISSION

The East Central Regional Development Commissiot
(ECRDC) is a public agency. The board members ar
represented by officials appointed by county board:
townships, municipalities, school boards and citizens
large.

The ECRDC is funded through a local tax levy and plar
ning/program grants and contracts from state agencic
federal agencies and foundations.

MISSION OF THE

EAST CENTRAL REGIONAL
DEVELOPMENT COMMISSION

The mission is to provide leadership and direction
through creative problem solving. We do this by initiatin
projects and programs that lead to creative solutions
regional problems, providing technical assistance ar
identifying and developing available resources. We ser
in a leadeship role as an advocate for East Centra
Minnesota to bring about positive change.

East Central Regional Development Commission
100 Park Street South a
Telephone: (320) 679065
Fax: (320) 679120
Website: www.region7Erdc.org



FINANCIAL

REVENUES

Taxes
AgingCMCOA
AgingOther

EDA

State Arts Board
FRACM

State Transportation
Contracts
Interest/Other
Foundations

Dept. of Public Safety
Job ZCities
Development Corps.
SBDC

Hazard Mitigation
MRDO
RLFInterest/Fees
RLF-Repayments

TOTAL REVENUES

EXPENDITURES

General Fund
RLF-Administration
Hazard Mitigation
State ArtAdministration
FRACM-Staffing
McKnight ArtsAdministration
State Transportation
Aging Prograridministration
EDA
| & A Program
Contracts
Safe Communities
SBDC
Job Z
ArtsPasghru Grants
MRDO
RLF Loans

TOTAL EXPENDITURES
Revenues over/under Expenses
Prior Year Fund Balances
Current Year Fund Balances

FY2009
ADOPTED
BUDGET

$ 238,383
$ 178,235
$ 10,600
$ 52,628
$ 132,238
$ 18,200
$ 50,000
$ 10,500
$ 28,670
$ 25,000
$ 27,500
$ -
$

$

$

$

$

$

6,500
2,737
12,718
41,155

$ 835,064

$ 97,818
$ 12,408
$ 2,770
$ 75,231
$ 26,601
$ 6,106
$ 80,505
$ 130,775
$ 94,756
$ 128,517
$ 10,500
$ 27,500
$ 10,967
$

$

$

$

82,500
115,000

$ 901,954
$ 6,645
$ 28,042
$ 34,687
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219,647
166,217
398
52,628
132,238
15,688
50,000
11,845
43,736
25,000
23,587

7,350
495
20,117

35,209

804,154

113,805
15,507
10,999
67,515
20,314

5,507
85,233
64,814
99,625
74,736

8,484
20,964

9,253

630
70,490
294

95,000

763,170
7,658
28,042
35,700
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EAST CENTRAL SENIOR RESOURCECENTER

The East Central Senior Resource Center servd3evelopment of Senior Programs
older adults, their families, the communities wher&enior service provider networks in each county offer
they reside, and the providers of the services and pran opportunity for providers of aging services from
grams they access. T h egovernnsent, nopmofit anl tomprofie sedtors o caine v e |
ment of and access to resources for older adults tngether. The networking events, while informal in
East Centr al Mi nnes ot a dnature offarsoppartpnitigs Hoe new partnierships andt h
East Central Senior Resource Center (ECSRC). more communication between service providers and
development of new services. Over 250 persons par-
The paid staff of the ECSRC includes director Penntgicipated in the monthly events.
Simonsen, and outreach coordinator Lynn Anderson,
and caregiver coach Anita Sparks. Volunteer staff aftne State of Minnesota through the Minnesota De-
vital to the work of the agency. Volunteer staff assjgrtment of Human Services has funding available to
with every aspect of the daydayout work of the agencies, businesses and organizations through the
ECSRC. They are: Elva Anderson, Linda BergCommunity Services/Service Development (CS/SD)
Donna Bergin, , Diann Boser, Kayette Calanderfundgiwith the intent of the resources to be put to-
Frances Caron, Brenda Hattenberger, Lynda Hayekyard assisting older adults to remain independently in
Wally Hed, Harriet Johnson, Ella Martens, Franktheir communities longer and thus reducing the rate
Miller, Joyce Rebischke, Sharon Toenies, and Rosef nursing home admissions by increasing the avail-
Marie Westmoreland. ability of communitpased services. The ECSRC
worked closely with agencies, businesses and organiza-
In 1965 the U.S. Congress enacted legislation knowions to submit applications for CS/SD and other ap-
as the Ol der Amer i ¢ an 0 sprophatet funding td HegelopAnew sergou dornnainity z e
Area Agencies on Aging (AAA) to fund local publicbhased services in the five county region. Eight appli-
and nonprofit organizations to develop/expand sereations were submitted from the region and two were
vices for persons over 60. Through a contract wittunded for a total dollar amount of approximately
the Central Minnesota Council on Aging, the ECSR®&90,000 awarded to the Kanabec County Public
provides services through three broad program areddealth and the Isanti County Commission on Aging
development of senior programs; caregiver servicder senior transit services, and a rural delivery service,
and information, referral and assistance services. respectively.

ECSRC Volunteers

Frances Caron Franklin Miller

Lynda Hayek Marilyn Moorman

Wally Hed Rose Peloquin

Harriet Johnson Joyce Rebischke

Shirley Jones Sharon Toenies

Dorothy Lemke RoseMarie Westmoreland
Ella Martens

Elva Anderson
Linda Berg

Donna Bergin
Kathleen Berland
Diann Boser
Kayetta Calander




EAST CENTRAL SENIOR RESOURCECENTER

Resource Guide Information, Referral and Assistance Services
= A Listing of Services for Older Adults The ECSRC is part of a statewide network known as
TBRMEE Each year the ECSRC publishes athe Senior LinkAge Line@a telephone based infor-
LM resource guide chocked full of infor- mation and assistance service. Trained staff assist cli-
st aation about services available tofnts in locating a variety of services. Staff provides one
seniors in the regionCopies of the -On-one assistance with accessing prescription drug
resource guide are available through the Center afjograms (including Medicare Part D), understanding
many locations throughout the region. medical bills, insurance claims and Medicare cover-
age. The individualized help is objective and confi-

local service providers an opportunity to financiallyices at the ECSRC responded to over 3,600 callers.
support the wellecognized publicationService pro- Over forty presentations were offered teaching seniors
vider listings remain free of charge as a public serviée basics of computer use and navigating the internet

of the Center. to access information about Medicare, among other
things. Published yearly the ECSRC resource guide
Caregiver Services contains information about many of the services avail-

The ECSRC expanded the scope of services availai@le in the region.

to caregivers to include caregiver education sessions, i

support groups and ore-one extensive counseling,S€e€ni or Surfé Catch the Wa
referred to as o0coachi nd¥ringthesedalfgay gvgnts, ojder adulis legyn 1@ aurf
giver coaches offer help to caregivers to manage énd'® web"énavigating the
live their life while caring for another person, offers0ocial Security’s internet website among otiGos-
caregivers expert advice, assists caregivers to devBigigr basics,-mailing and opportunities for learners
their unique personal action plan, connects caregivdfsexplore areas of interest during the class times.

to community resources, helping them see all available

options and helps caregivers identify strategies and so-

lutions to remain as a caregiver longer. Over 120 care-

givers were served.

Soup and Pie events are he
monthly at the Isle Recreatio
& Eaducation Center (IREC).
During this activity older
aaults and caregivers get a
chance to meet and discuss
any concerns/issues they ma
be facing.



EAST CENTRAL ARTS COUNCIL

The mission of the East Central Arts Couiwcib im-  Individual Artists Grants & Artist Fellowships
prove the quantity and quality of arts experiences in Rehe Individual Artist grants are for artists in the region
gion 7E by facilitating the production, presentation, angianting to expand their artistry with a specific arts pro-
dissemination of art development for arts organizationgct. The Fellowship Program is designed to recognize,
and by promoting the growth of individual artisthe  reward, and encourage outstanding professional artists.
East Central Arts Council (ECAC) accomplishes its migsunding for these programs are provided by The
sion through programs and special initiatives for artistdcKnight Foundation. This year ECAC awarded
and arts organizations. $12,000 in artist grants/fellowships to artists in Region 7E.

The FY 2009 work program of the Regional Arts CounCiArt sCholarshlps for 2 Studentd Region 7E has
included the followinggrant programs for organizations many young, talented, and energetic artists deserving rec
such as the Art Projects Assistance, Art in Our SChOO'égnition. As a result, the ECAC, with funding through
and the Small Grants Program; individual artist programghe McKnight Foundation, offers students in grades K
such as the McKnight/ECAC Individual Artist and Fel12 5 scholarship opportunity to further their artistic
lowship Grant Programs, Imaiye annual regional art gkills. This year the Council recognized three students
show, the Scholarship Program for- K2 kids; an Arts \ith a total amount of $1,500. The kids are experiencing
Needs Assessment; in addition assistance is provided agyide range of activitiess:graphic art mentorship with
includes continuing to host various grant workshops, prgrtist/teacher instructor; a mentorship with a music in-
viding technical assistance and arts resource informgrctor for voice lessons; and attendance at the Shell
ton. ECACO6s mi ssi on, Vi si on | gadabhs Certer 342 Ensebl€camd. t he hea
of the programs and grantees funded. ECACOs grant
partners are at the forefront of our work to enhance th@t in Our Schools Grants Schools may apply to the
arts environment in Regi qhsicediral Arts Eourcifto help iéind %écigl'ar?ptroiééts
organization8s daily wor kead theQrfitibntTRECithds cdn Bibgort &kt a
arts opportunities, increases the quality of life, and epssjgencies, art related field trips, or any special school
hances the community/economic development in the reytsfocused projectThis year seven grants were funded
gion. In fall of 2008 the annual IMAGE Art Show was i schools throughout Region 7Hhe total amount of

held at the Audubon Center of the North Woods in yrants was almost $6.400 for school projétiteusands
Sandstone. In FY 2009 ECAC sponsored a series of skﬂf local children benefited from this funding.

building workshops led by Dr. Kate Maurer entitled
"Professional Writing in the Arts." In conjunction with
the Minnesota State Arts Board ECAC hosted three art
grant information sessions. ECAC also had six art gran
information sessions throughout the region. Many poten

ECAC Advisory Committee

tial applicants were in attendance at these sessions ai
they learned more about potential arts funding sources
Additionally, staff of the East Central Arts Council also
provided staffing services for the Forum of Regional Arts
Councils of Minnesota (FRACM,) the statewide organiza
tion of Regional Arts Council Directors. Staffing was pro-
vided for 10 FRACM business meetings and 2 best prac
tices sessions. Also during this fiscal year, ECAC par
nered with the Minnesota State Arts Board on a compre-
hensive Statewide Arts Needs Assessment and on Liste
ing Forums in the Region. The information gathered is
be utilized in planning for the Constitutional Amendment

fundingd the Art and Culture Fund.

Karrie Anderson
Laurie Beil

Doug Bennington
Shirl Chouinard
Linda Evans

Carl Long
Kate Maurer

Bruce Mosher

Susan Rogers

Katherine Salverda

Amanda Thompson Rundabhl
Marguerite Walz

Lenore Whitney Karash




EAST CENTRAL ARTS COUNCIL

Art Organization Project & Small GrantsThese was grant funds for a residency and concert with the
ECAC programs award grants for local or regiongerforming group Ball in the House; the Audubon
arts and cultural projects sponsored/coordinated b@enter of the North Woods produced a public art
organizations, schools, units of government, or noproject with artist Natalene Cummings; the First
profits. Funds are available for a variety of arts proFuesday Performance Series was produced in
jects that develop or enhance local arts organizatiosy i ncet on; t he Mora CAPP
artists, or art audienceSmall Grants of up to $500 funded for a residency and concert; the City of Isanti
and Art Organization Project Grants up to $5,00roduced a public art project, a downtown mural by
are considered. The grants are awarded only withaatist Walter Hoercher; the Kanabec County Artist
oneto-one financial match. The grants this year Tour and the Kanabec History Center is producing
amounted to over $47,000The total project costs the Sticks and Stones Art and Cultural Festival, Cam-
were over $123,000A wide variety of arts events bridge Friends of the Library presented the One
were made possible throughout Region 7E with the®ook One Community Dance Performance Project;
grant funds: the Friends of the North Branch Are&ine Center for the Arts is sponsoring a Tom Green
hosted Summer Youth Art Classes; the KanabeResidency and Performance; the Fiddle Workshop
History Center presented Summer Lemonade Conand Contest was funded at the Mille Lacs County
certs; Princeton Community Education presentedr a i r ; the City of Lindstr
the Tuesdays in the Park Concerts; Chisago Lakssimmer concert series was supported; North Branch
Community Education Family Center is producing &ommunity Education produced the Main Street
Mosaic Project; the Pine Center for the Arts will hosMusic and Art Festival; and Franconia Sculpture
the 2009 IMAGE Art Show at the North West Com- Park produced the Community Hot Metal Pour.

pany Fur Post in Pine City; Pine Center for the Arts

IMAGE Art Show--In December of 2008 the East Central
Arts Council sponsored the 22nd annual IMAGE Art Show.
The show was hosted by the Audubon Center of the North
Woods in Sandstone. Over 100 artists entered the show. Each
year the IMAGE Art Show honors some of the finest art and
artists in the region. ECAC provides a $5,000 grant to an art
organization (or arts interested organization) to host the show
the grant deadline /s June 1. Here are two photos of the IM-
AGE Art Show 2008. Photo credit Audubon Center of the
North Woods staff.




